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CTIF M (CRITICAL FACILITY MANAGEMENT)

The Future of Digital and Sustainable Operations

The Importance of Sustainable Operations and the Role of CFM
Human error and the absence of standardized procedures account for 70% of data center outages.
CFM mitigates these risks by digitalizing operations, ensuring compliance, and enhancing efficiency.

CFM seamlessly connects data center managers with the technical team, fostering organic
collaboration. By digitalizing all operational processes end-to-end, CFM enhances sustainability, risk
management, and traceability. Key features include shift management, training, vendor coordination,
maintenance tracking, daily control oversight, inventory management, and digital form integration.
Designed to ensure operational excellence, CFM optimizes efficiency and reliability across
data center operations.
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Your Sustainable Operations and Infrastructure Digitalization Partner
Otomatica CFM goes beyond software—it provides expert knowledge and consultancy
backed by 150,000+ m? of white space experience. Designed for the digitalization and
sustainability of critical facilities, it offers comprehensive maintenance, management, and
digital form tracking solutions, ensuring seamless operations and long-term efficiency.

Critical Inventory Management
Critical inventory management—from acquisition to scrapping—ensures minimal costs
and maximum sustainability. By analyzing all operations related to breakdowns,
maintenance, and controls, CFM optimizes resource efficiency and operational reliability.
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Maintenance and Periodic Control Management
Manage your service maintenance, periodic control and daily control activities
required by the critical inventory in your facility in accordance with the scope and
time periods recommended by authorized providers.

EDITTASK

#39 - Dally Control (Round)

opE oopoop _ooopoo

Daily Convol (Round)

Spare Parts Management
Tracks critical stock levels and alerts users when the minimum threshold is reached.
Integrated with work orders and maintenance, it automatically updates stock levels
when a spare part is replaced, ensuring accurate inventory tracking and preventing
unnecessary costs.

Exit Capacity Equipment. UPSAT 11

ecticalEqupments 123458 soNEDER active ~  auswes 00 2082024 1030 w21

ectical Equpments 172455 SCHNEIDER 25085 00 20820241030 w25

ecticalEqupments 12345 SCHNEDER active ~ s 008 2u0n2024 1030 w21

AR
H

ecticalEqupments a5 SCHNEIDER active v aesoan sos 09020933 w90

Shift Management
With shift management, you can plan your facility according to the working hours,
intensity and special situations of the personnel, so you can use the human resources you
have more effectively. You can prevent work delays due to incomplete planning.

March 2025




otomatica

Training Management
Training of people in different categories according to their competencies and
responsibilities You can make effective training follow-up with classification.
Lack of training you can prevent outages before they occur.
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Work Order and Incident Management
At the right time, you can realize planned or unplanned work orders of competent,
trained personnel in accordance with sustainable operation principles.
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Digital Form Management
Digitize your forms (SOP, MOP, SCP) and achieve 100% with minimmum error.
You can ensure sustainable operations and efficiency.
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Staff & Vendor Management
Ensure that the relevant staff and vendor working in a critical facility operate
with high efficiency and business continuity.

RACI MATRIX
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Smart Dashboard and Reports
Perform detailed analysis and reporting on many different topics such as root-cause analysis,
work orders, critical inventories, personnel and authorized provider efficiency, maintenance and
periodic control tracking, etc.
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Work Order Categories vs. Status
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